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ABSTRACT 

Most firms have numerous problems in organizational employee cognition and 

communication. Despite their negative effects were reported to higher level 

management, business managers cannot realize the root and essence of these issues. 

Therefore, paying more attention to organizational communication and taking 

effective measures to improve organizational communication is an important key to 

achieving organizational goals and creating good performance. 

This study selects the Railway Operating Division staff in T Company, which 

its scale of first-line employees is largest within the company, as main study targets. 

By using qualitative research to interview three employees representing low, 

medium, and high level managers, this study targets to investigate: (a) The effect of 

employee’s cognition and work attitude on operation execution; (b) The cognitive 

difference between low, medium, and high level management in terms of 

organizational goal setting and decision making; (c) The correlation between 

organizational communication and overall performance of the firm. 

Results of this study shows many cognitive differences between low, medium, 

and high level management, with ineffective communication in formal 

communicating platforms, accompanied by low willingness of employees to express 



 

iii 
 

opinions. Effectiveness of organizational communication has a substantial impact 

on the organization’s performance, good organizational communication not only 

can smoothen the flow of information or messages, but also have a positive effect 

on the organization’s decision making, execution and performance, which is a 

matter worthy of attention and serious consideration to managers in each level of a 

firm. 

 
Keyword Cognition Work Attitude Organizational Communication  

Organizational Performance. 
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