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ABSTRACT 
After decades of economic development.Taiwan's economy from an 

agricultural society patterns into the trade and industry and commerce,with the 

industry development ,the automation and pneumatic trend has gradually swept 

more than 90% of the industry due to the high efficiency,high output,the 

compressed air same as electricity and water in become the indispensable triangle of 

indystry. 

However, in recent years,the most research is focus only on technical analysis 

of the general air compressor production and energy saving,very few and depth 

research on this industry business strategy.Taiwan Institute of Economic Research 

(2015) indicate the industry has been poor performance due to economy situation 

and market reducing since 2015,coupled with the government policy to import 

mainland air compressor products , "air compressor industry " sales value reduced 

NTD 3.992 billion ,the annual reduction rate of 4.98% from January to November 

2015 ,leading the market demand weak and shrink. 

Atlas Copco Taiwan company as a case study research example,the main 

motivation for the market by industry and case of company's business strategy, 

competitive analysis of strengths and critical success factors through five Poter five 

forces analysis and SWOT analysis tools to investigate what business strategy that 

the company should be take to keep competitive advantage and quickly adapt for 

environment adjustment to explore future opportunities and  achieve the ultimate 

goal of business continuity. 

Keywords: Air Compressor Industry,Business Strategy,Competitive Advantage, 

Critical Success Factors,Five Forces Analysis,SWOT Analysis. 
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