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ABSTRACT 

 
Under the extreme competitive global computer industry, the current 

computing market is shrinking and faced with falling gross. Due to this trend, 

branded computer companies are forced to reduce costs and improve service quality 

while trying to survive. One main strategy the company will utilize is the use of an 

outsourced service to retain core resources and enhance competitiveness. However, 

problems and risks are involved with services from an outsourced agency which 

sparked the interests for researchers to investigate the relationship between the rise 

of a branded computer company and the manufacture authorization service vendor. 

In this study, case study was used and four authorization service vendors with 

different backgrounds were investigated. We have gathered information from 

interviewing the person in charge of authorizing service vendors. Through in-depth 

interviews and observation practices, the study found manufacturer authorization 

service vendors with different backgrounds treated company A with different levels 

of compatibleness and service quality. The company views and actions towards 

reducing costs and increasing profits are also different. The present study suggests 

that company A needs to have an incentive to initiate and motivate computer 

manufacture authorization vendors to improve their service quality, in order to 

respond to future industry trends and challenges therefore maintaining a win-win 

scenario and a good relationship. 
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