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Unplanned Succession of Small and Medium-Sized Family
Business in Taiwan
Student : Yin Hsun Chen Advisor : Dr.Min-Li Yang

Department of Business Administration

National Kaohsiung University of Applied Sciences

ABSTRACT

The purpose of the study was to investigate the non-planned succession of small
and medium-sized family business in Taiwan. Most large-sized or group family
businesses have the planned succession. On the contrary, the small and medium-sized
family businesses with shortened enterprise life cycle. They do not pay enough
attention on the succession planning arrangement; therefore, non-planned succession
was adopted by them. In this study, three successors with different industries were
investigated as case studies. We interviewed them trying to explore what factors
affecting each process during the non-planned succession process. The study found
that the owner adopted free development to educated non-planned successor, not focus
on training them as successors in the future. Therefore, most non-planned successors
in the succession process have external work experience, and their work experience
usually not related to the family business. However, their prior experience can help the
company management in the future. The succession reason of non-planned successors
usually changed from external factors, and their succession motivation was mostly out
of filial piety. In other words, the mentality of the succession were semi-voluntary.
Most non-planned successors adopted learning by doing to train management skill in
the succession process. However, without enough work experience in the family
business, successors easily appear anxiety, worried, panic, and stressful and so on in
the beginning of succession process. This study summarized that successors face some
difficulties after the succession. The difficulties is summarized below: (1)

Management dilemma. (2) Learning dilemma. (3) Organizational leadership dilemma.



(4) External operational difficulties. Finally, the study provided smooth factors that can
help successors succeed in the succession process. Beside past experiences, clders’
support, failure experience and frustration experience also can be transformed to
empirical values. Moreover, successors take advantage of the company's operation can

achieve the succession smoothly.

Keywords : Succession course ~ Qualitative Research ~ Small and Medium-Sized

Family Business
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