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ABSTRACT

In recent years, the social enterprise and related issues have attracted much
attention. This study adopts the view of resource-based theory and stewardship theory
to explore what factors will affect the social enterprises continuously operating. This
study is based on a case study research and involves the interviews conducted with
the four leaders of social enterprise in person. The interviews are then transcribed into
transcripts as research data, it is then verified after the research data is encoded.
Finally, the propositions are developed according to the findings.

The results shows that on an individual level:

(1) The leaders of social enterprises have a good interpersonal network, and
have accumulated experience in the past with members of the organization. In
addition, the company also has trained professionals with the skills and knowledge to
allow the company to continue operating. (2) Members of the social enterprise who
have the stewardship behavior can help the company to continuously operate. (3)
Members of the social enterprise have either the cognition of interests in the company
as a priority, or the cognition of the company’s long-term orientation. The leader of
the social enterprises possess a high degree of commitment resulting in continual
operation of the company.

On an organizational level:

(1) Social enterprises have good customer relationship management, marketing
strategy, high efficient capacity for operating and servicing. The ability to develop
new products and develop new markets, as well as good supplier relationship

management and related management mechanisms with the suppliers. This enables



the company to continue operating. (2) Social enterprises can continue to operate
when they have organizational resources such as the mechanisms of control, good
internal coordination, the capability to cope with change management and crisis
management due to the impact of the external environment and continuous
improvement capability, etc. (3) Social enterprises must have a good reputation to
enable the company to continuously operate. (4) Social enterprises have staff
management control systems and the reward systems which can let employee more
deeply understand organization and identify organization, in turn, these systems allow

the social enterprise continuously operating.

Key Keywords: Social Enterprise, Resource-Based Theory, Stewardship Theory,
Case study research
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