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Abstract

In recent decades, Taiwanese companies were very successful in the OEM business of
technology-oriented industries. However, as far as creative cultural industries are concerned, some
entrepreneurs breach this role moving from OEM (Original Equipment Manufactures) to OBM (Original
Brand Manufacture), exploiting their experience in manufacturing and sense of aesthetics. In this
transition, the companies are faced with the contradictions that arise from competing with their OEM
customers in their OBM operations. What is more, the philosophy needed to succeed in OBM is entirely

different from the cost-oriented philosophy prevalent in OEM.

In this paper we present the case of the H-firm, a maker of design-oriented products. In 2008, the

company decided to launch the J-brand, seeking to develop products with a distinctively Chinese flavor.




In undertaking this step, the company finds itself competing with well-known international brands that are
the customers of its OEM operations. What is more, the company sees the need to find appropriate sales
channels. An even greater challenge is the contradiction between the necessity to develop of its own

specific style and the cost-oriented philosophy of OEM operations.

In presenting our case, we explore how our the company leverages its experience from OEM and tries to
overcome the new challenges that arise from its decision to move into OBM using Tushman's and
O’Reilly's theory of the Ambidextrous Organization as well as Chen's and Miller's theory of Ambicultural

Management.

Our research methodology is of a qualitative nature, consisting of interviews with key executives of the

company as well as field research.

We find that in the specific case of the H group, the theory of Ambicultural Management is a useful
framework for overcoming the contradictions between OEM and OBM. As we argue in this paper,
company executives were using the theory without being aware of it. We conclude that this theory can be

a useful intellectual foundation for other companies faced with similar challenges.
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