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Abstract

Glass ceiling phenomenon indicates female under-representation in decision making position.
Women are often mentioned that they face their glass ceilings during their career development in some
areas. The purpose of this study was to investigate some factors, such as gender, family, marital status,
organization structure, which possibly affect glass ceiling phenomenon in women's career
development as well as to the strategies which women apply to break through the ceilings.

Research subjects of this study are female public officers in the Kaohsiung city goverment. Three
dimensions including , gender role deviation, organization structure and personal attributes are
investigated of their relevance to the promotion of public officer. this research wants to check the
situation of “glass-ceiling effect” in the public organizations. On the other hand, this research wants to
figure out the feminine officials’ responding strategies when they confront the barriers of promotion.

This research wishes to survey the gender mainstreaming policy of Taichung City government. The
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feminine officials have a common recognition that “glass-ceiling effect” is gradually reduce .In the
career development, The main influential factors include the differences of gender role deviation
(sexual stereotype) and organization structure (the relationship between superintendents and
subordinates).
Keyword : glass ceiling, promotion barrier,representation index, sex stereotype.
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