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Abstract
The purpose of this study is to investigate the human tsunami crisis that Taiwan Power has faced in recent years in the
face of operational difficulties and manpower disruptions. In response to the unprecedented difficulties, Taipower initiated
necessary changes to construct and implement a TAIPOWER human resource development cycle strategy, which not only
reduced costs by 96 million, and creating unprecedented value (2.8 billion). In addition to increasing intangible benefits
such as employee satisfaction and sense of accomplishment, the average revenue per employee has also increased by
970,000 yuan, and overall revenue has increased by 26.1 billion yuan. Show that this strategy has effectively constructed a
learning organization and expanded lifelong learning opportunities for employees, showing different new horizons and new
thinking, and improving overall business performance.
Keywords: Taipower, Human Resource Development, Learning Organization, Multi-training
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