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Abstract

Today's direct sales operations include the adoption of marketing strategies, product sources, and product channel
selection. As many direct selling products are aimed at daily necessities, this team would like to explore the use of direct
sales operating models for daily necessities and understand the impact of direct sales operations as key success factors. This
study adopts a two-stage research method. In the first stage, the Delphi method is used by the revised Delphi team and
experts select opinions on key factors. In the second stage, fuzzy AHP analysis method is used to explore the weight of
each factor. After empirical analysis, it was found that the importance of the three criteria was social environment change
(0.380), emotional experience (0.350), and direct selling functionality (0.270); the top five in the sub-criteria followed the
convenience of service (0.148), customer relationship maintenance (0.124), technological progress (0.107), convenience of
shopping access (0.089), and security of the Internet (0.083). From the above studies, we can understand that the direct
sales industry is the first to grasp and keep in touch with customers. Good customer relations, especially the provision of
perfect after-sales services, are consistent with the topic of marketing theory. Finally, we hope that this study can provide
further reference for the industry to establish a business model for direct sales companies.

Keywords: Direct selling industry, business model, key success factors, Fuzzy AHP, Delphi
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