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ABSTRACT

Taiwan plays the role as a main supply on screws and nuts globally,
even though fastener industry in Taiwan has been influenced from the
out-moving trend to overseas due to international competition, however,
the leading position is still firmly unquestioned. Taiwan is having the
strong backup from cheap, various cold forming material, furthermore with
worldwild famous technology on forging, heat treatment, capability of
machineries and mature management efficiency which enable to provide
the service for top quality and on time delivery. Along these years, orders
are attracted from automotive firms of Europe and USA, Taiwan even turns
into a main prodution site for European and American car industry. Up to
this moment, many companies, factories are actively applying certificates
for TS16949 and Lab. in order to upgrade themselves to step in automotive

business field.

This research is mainly by the method of AHP to study the key points
forward to success on Taiwanese fastener industry. We summarize 3
aspects as the factors which are "Outside Enviroment of Enterprises”,
"Inside Enviroment of Enterpriese™ and "Industrial Management Strategy"
to figure out the keys for success. After getting through twice
questionnaires in different time, we found out the sequence of the priority
from these 3 aspects in the mind of enterprises is: "Inside Enviroment of
Enterprises” is higher then "Industrial Management Strategy"” , "Outside
Enviroment of Enterprises” is at the last priority. It shows that Taiwanese
fastener industry should pay more attention on the soundness of "Outside

Enviroment of Enterprises” except focusing so much on “Inside
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Enviroment of Enterprises" and "Industrial Management Strategy".

Keywords: Fasteners ~ key success factors(KSF) ~ Analytic Hierarchy
Process(AHP)
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