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ABSTRACT 

The Chinese economy experienced rapid growth following the economic 

revolution in 1992, however enterprises both private and state-owned faced 

difficulties in managing stagnantperformances. Implementing the practical economy 

experience by the business consulting industry seems an action that must be done 

Seldom do most erformance management literature explore Performance 

Observation and Performance Coaching, therefore this thesis research will aim to 

cover the five steps in the performance management models; Establishing 

Performance Standards, Performance Observations, Performance Evaluations, 

Performance Interviews and Performance Coaching.  

This thesis utilizes the action research method applied to six individual 

performance management scenarios. The results are presented below, 

1. While establishing Performance Standards, each department can effectively 

conduct top-down communication. 

2. Before Performance evaluation, it’s necessary to launch performance 

observation first, discover the problem and revise the target. 

3. It is necessary to give rewards according to the performance. 

 



 

iii 
 

4. Conduct performance interview to find underlying reasons in underachieving 

performance standards.  

5. Continuous underperforming departments should undergo key performance 

coaching.  

6. The CEO or General Manager must participate and fully support the company 

wide Performance Management implementation. 

This research can provide guiding reference to companies in Mainland China for 

Performance Management. 
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