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ABSTRACT 

   This thesis aims to discuss the past, present, and future of Taiwan’s pet 
industry, which comprehends the advantages, disadvantages, and insight into 
the external chances and threats of D company, through Porter’s five forces and 
SWOT analysis. In an increasingly competitive market, the training industry of 
Taiwan’s pet beauticians can only achieve sustainable development in the 
industry, from constant curriculum innovation and flexible business strategies. 
Through designed custom courses to differentiate themselves from other 
market competitors, with upstream and downstream integration to expand the 
market and organize overall product costs, it corresponds the competing 
differentiation strategy and cost leadership concept and describes the past 
efforts and future development directions of the D company. This study can be 
used in the future as a reference on business strategies for Taiwan’s pet 
beautician training industry. 
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