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ABSTRACT

After the outbreak of SARS epidemic in 2003 in Taiwan area, Ministry of Health and
Welfare, Executive Yuan, proposed the " Reform Plan of Reorganizing the Preparatory

Training for Clinical Physician ; , which adopted general and basic training plans as the
design key to strengthen their professional core competencies for reserving the manpower
of physicians, moreover, in 2007 this plan has extended to other types of medical personnel,
including nursing, examining and pharmacy. Therefore, except carrying out clinical
practice, medical personnel also need to attend corresponding teaching program of in-job
training that designed for medical institutions.

During the in-job training, along with mentors’ provision of professionalism and their
mental support, the mentor system is able to make trainees to learn work skill and adaption
of organizational culture, and minimize any mistake that caused by trainees’ unfamiliarity
with work environment, and further to improve their job performances. This study adopted
the medical personnel as the research object who received the training of ' Teaching
Expense Subsidy Plan of Teaching Hospital | in a teaching hospital where 1s located at
southern Taiwan, to explore the effect of mentor function on personal learning, job
satisfaction and job performance. Totally collected 185 valid questionnaires, and after
analyzed by using structural equation modeling (SEM), it discovered: through the personal
learning and job satisfaction, mentor function has a positive effect on job performance;
except having a positive effect on job performance, personal learning can have indirect
effect on job performance through job satisfaction. In addition, this study also discovered
that more or less job seniorities of trainees that wouldn’t affect mentor function’s
increasing or decreasing effect on job satisfaction.

As a result, the implementation of mentor function has to emphasize the improvement
in trainees’ learning effectiveness and job satisfaction, and then it can enhance their further
job performances.

Keywords : mentor function, personal learning, job satisfaction, job performances
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