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ABSTRACT

In recent years, Taiwan's telecommunications industry is highly competitive, among 
the Chunghwa Telecom, Far Eastone and Taiwanmobile communications companies, the 
daily battle staged quality and price war. So in order to cope with external competition and 
to maintain proper performance and market share, the enterprise devote efforts to enhance 
work performance of employees is extremely urgent. Therefore, this present study, based 
on the largest telecommunications company’s southern region employees, try to explore 
the on job performance of its leadership style recognized by employees and organizational 
commitment and validate organizational commitment level of between leadership style and 
job performance if there is intermediary results, as well as between the working 
characteristics of leadership style and on job performance whether the moderating effect. 

In this study, take purposive sampling method, 294 valid questionnaires were 
collected. Using SPSS 21.0 statistical software for regression analysis and T test methods 
to test the hypothesis, Study results showed that: (1)Employees perceived competent 
leadership style on job performance has a significant positive relationship partially 
obtained; (2) So is the competent employee perception of leadership style has a significant 
positive relationship to organizational commitment partially obtained; (3)Employees 
organizational commitment on job performance has a significant positive relationship also 
received part of the establishment; (4)Organizational commitment has significant 
mediation effect between the competent leadership style and employee job performance;  
(5)The skill variety of Job Characteristics affect job performance of employees with 
significant moderating effects. 
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