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A Study of the Quality Cost Items for Supplier Selection Criteria

Student : Shwu-Fang Rau Advisors : Dr. Min-Chun Yu

Institute of Department of Business Administration

National Kaohsiung University of Applied Sciences

ABSTRACT

The variety of today’s suppliers has become more diversified as their information
and cost of procurement getting more transparent. The primary evaluation criterion
has been shifted from procurement cost to quality enhancement. As a result, quality
cost is considered an important criterion to select suppliers for companies emphasize
product quality. Therefore, this research aims to develop a structured list of criteria
of quality cost so that quality can be evaluated for the selection of suppliers.

In this study, content analysis is conducted to collect, and analyze attributes
related to quality cost. Via personal interview questionnaire delivery with experts
experienced at purchasing and quality management, the structured hierarchical list of
quality cost items is identified. Within this list, the quality cost can be categorized to
prevention cost, appraisal costs, internal failure costs, and external failure costs. A
total of 21 cost attributes are also identified under the four cost categories. Analytic
Hierarchy Process (AHP) is hence implemented to calculate the relative importance
of evaluation attributes of the list of quality cost items. The results of this study can
be used by practitioners to review these cost items in order to determine how
effective the potential suppliers can mitigate quality cost.

Keywords: Quality cost, AHP, Supplier selection
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