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ABSTRACT

It has been an issue subject to debate how appropriately a performance
assessment involving state enterprises is devised as it tries to incorporate the
various dimensions along with individual weight distribution. As is the case,
the prevailing model suggests an over-emphasis on financial aspects, which
tends to result in such a phenomenon of collective short-sightedness as to
ignore the long-term goal of sustainable growth and management. Taking
Harbor Bureaus as the research target and based on its performance assessment
system currently in use, the study aims to propose an assessment model that is
updated with more reasonable evaluation indicators and job aspects along with
their weight distribution adjustment. Through literature review and expert
surveys to establish the evaluation index framework, the study adopts the
Analytic Hierarchy Process (AHP) as its major research approach.

Analysis of the results shows an apparent need to adjust the indicators
listed on the current assessment form. More outstanding among the newly
added items are “Trade Promotion Activity Effectiveness” and “Environmental
Protection Measures.” Meanwhile, compared with the original format, the
relative weight distribution of the evaluation indicators on the proposed form
appears more appropriate and sensible, with “Business Operation” as the single
aspect enjoying the most significant difference in magnitude. Besides somehow
filling the gap in literature, the study may have the merit of practical
application and serve as reference for relevant business and management
sections in their efforts to devise and develop annual performance assessment
projects.

Key words: Harbor Bureaus, Performance Assessment, Analytic Hierarchy
Process
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