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中 文 摘 要 

對於全球愈來愈短缺的能（資）源而言，為了提升能源效率達到節能目的使企業節省成本，

給地球帶來喘息的機會，以及創造產業與環保之間的最大共同利益，碳管理絕對是企業達成永

續發展必然要走的道路，尤其是鋼鐵產業。因為企業碳管理議題近幾年研究的增加，且從人力

資源管理角度探討的文獻尚不多見下，本研究透過企業人力資源管理角度，研究對鋼鐵產業有

關碳管理活動推動之影響。 

本研究以台灣鋼鐵產業中鋼公司為對象，以問卷調查法發放601份問卷，有效回收問卷為323

份。經由SPSS17.0統計軟體分析的結論發現：首先，人力資源因素確實會正向影響碳管理活動

的實行且有正向相關，其次，為了確保組織環境管理活動成功被實行，這幾個因素包括主管支

持、團隊合作、教育培訓、員工授權以及獎勵機制。 
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Abstract  

As it concerns to going short of energy on earth, to raise energy efficiencies with achieving 
goals of the fuel-efficiency and the cost control in business is making the greatest co-benefits for 
both the industry development and the environmental protection. The carbon management is 
definitely the virtual path to achieve the objective of the sustainable business development, 
especially to the iron and steel industry. In recent years, more and more studies consider the carbon 
management of enterprises, but there is little research to apply the viewpoints of the human resource 
management. Therefore this research will use the view of human resource management to explore 
how human resources factors of the business could impact the carbon management in the iron 
industry. 

This research conducts the questionnaire survey from China Steel Corporation, a top leader 
corporation of the iron industry in Taiwan, and used the convenient sampling method to mail 601 
questionnaires and receive 323 valid questionnaires. The results show that the human resource factors 
have significantly positively correlative between the carbon management activities of business. Second, 
the human resources factors, including the management support, the teamwork, the employee trainings, 
the effective authorizations and the reward systems, have significantly positively influenced the carbon 
management activities of business. 
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