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The Relationships among Motivation Factors, Learning Organization,
Training, Individual Career Planning and Job Performance —

The Empirical of A Insurance Company as Example.

Student: Chun-Yu Yang Advisor: Dr. Yi-Chun Huang

Institute of Department of Business Administration
National Kaohsiung University of Applied Sciences

Abstract

Taiwan's insurance market is becoming mature. The performance of insurance sales is
impacted by the financial environment changes, the demographic changes, demand
divarication and become more competitive. In order to achieve the performance, insurance
companies not only to apply high incentive bonus, but also try to figure out the other best
strategy to stimulate job performance. This study is to investigate the correlation among
the motivation factors, learning organization, training and education, employee career
planning and work performance for the life insurance sales.

This study conducted a questionnaire survey from A insurance company, the survey
issued a total 590 questionnaires and returned with 450 valid questionnaires. The findings
are: First, the incentives have partial positive impact on job performance; Second, the
incentives have partial positive impact on the learning organization; Third, learning
organization has partial positive impact on job performance; Fourth, learning organization
has mediating effect on motivational factors and job performance; Five, education and
training has moderated effect on the relationship between motivational factors and job
performance; Six, individual career planning doesn’t have moderated effect on the
relationships between motivational factors and job performance. Finally, based on the
findings the study suggests the implications of research and management practices and
recommendations for future research.

Key wards: Insurance, Motivation factors, Learning organization, Training,
Individual career planning, Job performance.
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