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ABSTRACT

Government established more than hundreds of sheltered workshops in order to
provide the employment services to people with disabilities. However, under the market
competition and limited budget supplement, the sheltered workshops are facing operation
and survival challenges. From current government performance indicators point of view,
in addition to conform to labor regulations and enhance performance of sheltered
employment services, moreover, to see the business managerial capacity. Therefore, the
establishment of sheltered workshops operating efficiency and sustainability become an

important indicator of business.

The research aims at utilizing data envelopment analysis (DEA) to investigate 17
sheltered workshops in Taipei. To implement DEA, the government grants, advocacy and
promotion as input, operating income and number of person serviced as output, to
analyze efficiency values for each workshop.

The results of this research include: In terms of technical efficiency, if the average
of technical efficiency value is 1, mostly for food and beverage category sheltered
workshops, suggest such workshop technology has reached a mature stage, compared
with other types of sheltered workshops the investment resources more effective be used.
In addition, for sheltered workshops with scale inefficiency, the scale efficiency shows

decreasing rate of return to scale.
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