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摘摘摘摘  要要要要 

近年來台灣連鎖加盟產業競爭激烈，總部如何以創新的經營策略提升通路績效，將是整

個連鎖加盟體系生存的關鍵。由於近五年來，在眾多連鎖加盟產業的相關研究中，對圖書文

具業之相關研究尚不多見，且圖書文具產業係攸關民生與文化的重要產業，因此，本研究將

以圖書文具連鎖加盟體系為對象，探討行銷創新對通路績效的影響，再以合作性溝通為中介

變數，驗證行銷創新、合作性溝通與通路績效之間的關係。 

本研究使用問卷調查法，有效問卷為 134份。經實証研究發現：大多數門市加盟主、經

營者或管理者，對行銷創新及合作性溝通對通路績效的影響是持肯定態度的，此結果表示，

連鎖總部應致力於行銷創新的推陳出新。由於合作性溝通具有中介效果，故對通路績效有所

影響，因此合作性溝通的工作亦應配合行銷創新的推行而持續不斷，惟研究結果也告訴連鎖

總部，溝通頻率才是合作性溝通的重點，加盟門市並不在意溝通的方式。本研究結果可提供

連鎖加盟事業往後經營策略的依據，也可作為後續研究者研究其他連鎖加盟事業的參考。 
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Abstract 

Recently the competition in chain and franchise industry is heating up. How the franchise 

headquarters utilize innovative business strategies to increase the channel performance is the key to 

the survival of industry. In the recently five years, there is few researches focus on book and 

stationery chain and franchise industry. Therefore, this study will explore the effect of marketing 

innovation on channel performance for the book and stationery chain and franchise industry. 

Moreover, by using collaborative communication as the mediating variable, this research examines 

the relationship among marketing innovation, collaborative communication and channel 

performance. 

This research uses the method of questionnaire survey. The numbers of valid questionnaires are 134. 

The result demonstrates that most franchisees, managers or owners have positive standpoints for the 

marketing innovation and collaborative communication effecting on channel performance. This 

result also shows the headquarters of chain and franchise should effort to create marketing 

innovation. Moreover, the collaborative communication has the mediating effect on marketing 

innovation and channel performance. The result also exhibits that the headquarters of chain and 

franchise should enhance the frequency of communication rather than the method of 

communication. The research result will provide foundations of future business strategies of this 

industry and also be considered as future researches on other chain and franchise industries. 
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