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摘  要 

台灣地區大型百貨同業間，普遍面臨商品同質性過高的困境。本研究個案公司以引進國

際精品為其主要市場利基，讓高雄漢神百貨公司於 1995 年開幕後即迅速竄起。漢神百貨多年

來與精品客層建立及維繫的品牌關係值得探討。回顧台灣過去有關百貨公司相關文獻，對於

品牌關係之研究付之闕如。而 Esch, Langner, Schmitt & Geus (2006)曾建議精品品牌相關議題

值得探討，激發本研究動機。 

本研究結果發現漢神百貨公司及其館內設櫃的精品品牌，與精品客層建立及維繫的品牌

關係與其多年來在行銷創新上的努力有關。而且漢神百貨公司館內設櫃的精品品牌的品牌知

識，包括品牌知名度與品牌形象攸關與精品客層的品牌關係之維繫。 

 

關鍵字：行銷專案管理,專案管理,服務創新,美髮業 
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Abstract 

Most large department stores in Taiwan face the common issue of “product homogeneity” with 

others. In this research case, the Hanshin Department Store has built an upscale identity based on 

the luxury brands that it carries as a niche marketing strategy since its opening in 1995. This has 

helped it grow quickly, and to gain differentiation from other department stores. A retrospective 

review of Taiwan department store references reveals almost no one related to brand relationship. 

The work of Esch, et al. (2006) addressed the value of investigating topics related to luxury brands, 

and served as the inspiration for this research.   

Results for this study indicate that the brand relationship between Hanshin Department Store, its 

luxury brand partners, with their luxury brand customers, was created, cultivated and maintained 

through marketing innovation over several years. In addition, brand knowledge including brand 

awareness and brand image of luxury brand partners of Hanshin Department Store have been 

crucial in cementing the brand relationship perceived by luxury brand customers. 
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