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The Study on Service Innovation and Marketing Project Management

for the Hair Salon Industry - An Example of Sanchyi Hair Salon
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Abstract
Nowadays, the Hair Salon Industry is under a highly competitive situation. In addition to the
external economic environment, the service contents and continuous technology innovation are the
two important factors that determine the company’s success or failure. Reviewing the related studies,
there is lack of research on the issue of Innovation in the Salon Industry. Therefore, this stud
explores the development and implement of service innovation by using the knowledg@

about marketing project management in Hair Salon Industry.

This study investigates a case company that develops and implements th nnovation in the

new “balance perm” by marketing project management. The company d ed the activity in May

2009, officially launched the “balance perm” in October 2009. Moreoger, this study issued 600

questionnaires to external customers who have actually expers he “balance perm” during the
activity period, and 556 valid questionnaires returned "y ie, 93 questionnaires are delivered
to internal employees and 93 valid questionnaires d. The result shows that the customers
have high level of agreement with overall Vice.quality, high level of satisfaction with overall
service and high level of intention gt Zh‘e behaviors. The internal employees show high
degree of agreement with heagqu mpor‘[ and knowledge transfer. The most importantly,
owing to the headquarter§ conyplete planning and instruction, the employees all receive a
professional growth and effgctiveness during the development and implementing period of the

®
ge fgamework of marketing project management on the service innovation in

“balance per cted in this study not only creates differentiated advantage but further
creates g etitive advantage for the company.
Keywords: marketing project management,project management,service innovation,Hair

Salon Industry
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