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ABSTRACT

The popular rate of cell phone is up to 100% and its market is becoming
more and more competitive. The telecom industry has to evaluate more
carefully to invest in or the company’s 17 branch stores in the North of
Taiwan’s. And then use the der to raise the effect. In this study, we use the
AHP to see the sites of DEA to analyze the efficiency of each store. Afterwards
we use Variance analysis to analyze the difference of the target stores and the
non-target stores. Finally we use tobit regression to discuss the key factors to
the target stores.

The study shows that the store sites can’t change immediately so they can
improve the management results by reducing employers and the expenses. It
proves that when an enterprise expands a new shop, the number of the
employer is as important as the location. It should avoid putting in too many
resources to affect the management efficiency. In the variance analysis we
found out that those target stores have more effects than those nOn-target ones.
It shows that the targets stores operate well and in the regression we found out
that the number of the employers are the key to the point. We can understand
the performance of the store by the numbers of servers.
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