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Abstract

In recent years, social enterprises are more commonly seem in Taiwan.
Since government start to reduce the financial subsidy for non-profit organization,
they are consider to become self-sufficiency. The organization open up financial
resources in order to reduce the financial dependent on others and achieve their
social purpose.

This study basis on five organizations which are different in property. The
leader or relevant parties in organizational transformation were interviewed. The
data were analyzed by case study research. The result shows that (I) the influences
of social network are as follows: (1) the leader stabilize non-profit organization
which is in the stage of becoming financial self-sufficiency by establish their
personal network continuously and actively. (2) There are high cohesion among
employees due to constant communication and consensus to become social
enterprises. (3) High cohesion among internal and external organization make the
organizational transformation easier because they can obtain resources from the
network. (I1) The influences of slack resources are as follows: (1) in this study, four
organizations have stable financial resources from internal institutions, and one
organization receive just enough financial support from subsidy and donation. (2)
Five organizations in this study maintain their costumer network from the beginning
when organization was founded. Close relationship was form and it provide

resources during organizational transformation. (3) Due to high cohesion among



employees and intersectoral cooperation in non-profit organizations, they have

sufficient human resources during organizational transformation.

Keyword : Non-profit organization~Social enterprises-Social network-Slack resources ~
Case study research
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